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BOARD MEETING 
Time and place:
1 February 2010, 8.30-16.00 and Board pre-meeting 15.00 at Hotel du Congrès and dinner 19.00 31 January 
Present:

Board members: 

MS Marianella Salapatas, Chairperson
 

LB Lina Buzermaniene 
BF Breda Flood 
OR Ondrej Rybnicek 
PÅW Per-Åke Wecksell 
Apologies:
-
In attendance:
Office:

 

SP Susanna Palkonen, Secretary 
AF Antje Fink-Wagner, over the telephone for parts of the agenda 
Part 1 GOVERNANCE


  
1. Opening of the meeting


2. Agenda amendments

3. Minutes of the previous meeting 16 December 2009
4. AGM
a. Draft programme
b. Elections
5. Treasurer 
a. Transition 
b. Support needed 
6. Staff
a. Intern for half-year period
Part 2 KEY STRATEGIC and OPERATIONAL ISSUES

1. Financial issues
a. Financial situation 
b. Budget 2010 
c. Fundraising 
2. Strategic and work plan 2010
a. EFA Vision, Mission and Objectives
b. EFA Strategy and plan
c. Moving forward with the Motion
d. EU Public Health Programme call for proposals/projects 2010 (download here: http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2009:340:0001:0046:EN:PDF 
e. EFA COPD Programme 
3. Update on key projects, activities and EU policy issues
a. EFA Conference in Vilnius, Lithuania 
b. Year of the Lung 2010 http://www.yearofthelung.org/ & 2010 in memory of Mariadelaide Franchi
c. Other activities, meetings and projects update 
d. Reporting between meetings 
e. Calendar 2010
4. Next meeting 
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