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EFA Capacity Building Meeting for Lithuanian Members

Vilnius, 18 October, 2014

FINAL PROGRAMME

Saturday, 18" October 2014

Venue: Hotel Congress (Vilniaus str.2, LT 01102, Vilnius)
Chairperson: Lina BuZermaniené, Moderator: Martinas Zaltauskas;
EFA Fundraising and Project Manager: Antje Fink-Wagner;

EFA Project Manager: Giuseppe De Carlo

Time Activity Lead
10:00 | Welcome Lina BuZermaniené
10:10 | Personal introductions Giuseppe De Carlo
10:30 | EFA Presentation: follow-up of materials received, pre- Antje Fink-Wagner

conditions, recommendations for an NGO — what’s missing?

11:00 NETWORKING COFFEE BREAK

11:45 | Fundraising — Types of funding, what’s necessary to attract Antje Fink-Wagner
partners, tools as preconditions for funding, long-term
sustainability, risks evaluation

12:30 | Discussion All

13:15 LUNCH BREAK

14:00 | Presentation of afternoon’s internal discussions Martinas Zaltauskas
14:15 | Internal Discussion (EFA leaves the room with interpreters) Martinas Zaltauskas
15:00 | Results presentation of internal discussion EFA Members
15:15 COFFEE BREAK

15:30 | Discussion on the need for cooperation with other NGOs and | Martinas Zaltauskas
national stakeholders

16:00 | How to inspire volunteers — how to attract and make them | Martinas Zaltauskas
happy

16:45 | Remaining questions from EFA and participants: All

- What can EFA do to add value for identification of other
knowledge gaps not covered yet?

- Follow-up meeting in connection to AGM & Network Day?

- What is clear now?

- What requires further investigation?

17:15 CONCLUSIONS



https://www.google.be/maps/place/Vilniaus+gatv%C4%97+2,+Vilnius+01102,+Lithuania/@54.6906319,25.280433,17z/data=!3m1!4b1!4m2!3m1!1s0x46dd940537d9c0cf:0x8c4cb44998f53adc

